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Welcoming All Families

Ellen Kahn,HRC Family Project
Maris Blechner, Family Focus Adoption

Services

The intersection:
Child Welfare AND GLBT Community

• Best Interest of Children---find
permanent families

• GLBT Community---untapped resource of
prospective foster and adoptive parents

Background:

• HRC and National Adoption Center
September 2006

Summit on GLBT Adoption—What
can HRC do to support the broader
movement?

   HRC Family Project:  
�All Children —All Families

• A new initiative to establish fair and equal policy
and practice with GLBT foster and adoptive
parents and to expand opportunities for waiting
children:

• Primary Objectives:
    1. Promote cultural competence and best practices

within child placement agencies
    2. Educate and engage GLBT community in foster and

adoptive parenting
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Before you Begin….
• Who are the leaders?

– Is there “buy” in at the highest level?
• What is the political climate?

– What is the potential for controversy?
• Board Commitment/Composition

– Do you have support from Board?
• Funders?  Community Stakeholders

– What do you stand to lose, to gain?

What does it mean to be
Welcoming?

– Respectful
– Affirming
– Inclusive Policies
– Reflect Diversity

What does it mean to be
Culturally Competent?

– Staff value diversity, are knowledgeable,
highly skilled

– Committed to change, and offer culturally
appropriate services that are

– Responsive to the needs of diverse groups

How do we approach the
foster/adoption process?

– Internalized Homophobia
– Fear of heightened scrutiny/judgment
– Fear of being treated differently
– Varying levels of “outness”
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What do we expect—what do we
know?

– Is the agency open to us?
– What happens in the home study?
– Are we only eligible for “hard to place?”
– Can I be totally open and honest?
– What if the person we meet seems

unfriendly?
– How long will we wait for a placement?

Assessing Your Agency
• Quick Environmental Scan:

– Non Discrimination Policy
– Mission Statement
– Web site and publications (photos, language)
– Reception/Lobby area (picture, posters, signs)
– Staff Composition
– Formal relationships with GLBT community

Assessing Your Agency
• Recruitment Strategies:

– Who are your spokespeople?
– Do you work with GLBT community leaders?
– Do you use culturally competent language,

images, etc.?
– Do you specifically talk about G/L families in

orientation?
– Do you have ongoing, specific supports for

retention?

Assessing Your Agency
• Do all forms include sexual orientation and

gender identity and use gender neutral
language?

• Are trainers and peer educators GLBT
competent?

• Do families see themselves reflected in
the training content?
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Assessing Your Agency
• Required skills and competencies:

– Awareness of your own values, attitudes and
beliefs about GLBT people and families

– Understands the unique aspects of GLBT
identity development

– Understands the impact of
homophobia/heterosexism

– Understands sexual orientation, gender
identity

– Understands the legal, social and political
context for GLBT families

Assessing Your Agency
• Required skills and competencies:

– Knows and understands the evidence-based
research for support of GLBT parenting?

– Knows and understands the value of GLBT
families serving children and youth in the
foster care system?

– Knows and understands how to create an
environment that is supportive of GLBT
families?

– Knows how to engage GLBT families in the
home study process (regardless of whether
they can jointly adopt)

Assessing Your Agency
• Required skills and competencies:

– Knows how to conduct a respectful and
meaningful home study?

– Knows how to access community resources to
support and sustain GLBT placements?

– Do child placement social workers understand
how to talk to children about what it means to
be placed in GLBT-headed families?

Questions and
Discussion
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Next Steps?


