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✓ Adoption competent clinical services

✓ Adoption competency training for professionals

✓ Publications and educational programs

www.adoptionsupport.org

http://www.adoptionsupport.org/


Adoption-Competent 

Mental Health Services



NTI Mental Health Training

https://www.youtube.com/watch?v=bFEeJOr1UfI&feature=youtu.be


NEED: System Change for Children

When child welfare and 

mental health professionals 

speak  a shared language  

& collaborate to better serve 

adoptive children and their 

forever families.



NTI: Building Competency



Create

Deliver

Evaluate

Implement

NTI Objectives



National Advisors & Strategic  Partnerships



Implementation Specialists:

Lisa Maynard
▪ Maine 
▪ Minnesota 
▪ Washington

Mary Wichansky
▪ Illinois
▪ South Carolina
▪ Tennessee

Emily Smith Goering
▪ California
▪ Oklahoma  
▪ Cherokee Nation

NTI Pilot States



Mental Health 
Curriculum

25 hours

+ Coaching for some users

Child Welfare 

Curriculum

20 hours

Supervisors – 23 hours



Child Welfare

1. The Case for Adoption 

Competency

2. Understanding MH Needs of 

Children/Youth

3. Attachment

4. Race, Ethnicity, Diversity

5. Loss & Grief

6. Trauma’s Impact on MH

7. Identity Matters

8. Promoting Family Stability

Mental Health 

1. The Case for Adoption 

Competency

2. Understanding & Addressing 

MH Needs of Children/Youth

3. Assessing Loss & Grief

4. Addressing Trauma’s Impact 

on Child Development & MH

5. Attachment & Development

6. Race, Ethnicity, Diversity

7. Identity Formation

8. Assessment & Treatment Plan

9. Therapeutic Strategies

10.Family Stability & Wellness

NTI Core Competencies



More than 6,000 Child Welfare users 

enrolled

Over 72% Completed 

Over 120,000 training hours 

Significant gains in

knowledge

Success is Sweet!



Knowledge Gains:
Average Pre and Post Test Scores

N=3854 N=1293

75% 
passing 
score



I have successfully helped 

each of the families 

understand the importance 

of contact and how it will 

improve each of the 

children's mental health 

to know they can have 

safe and healthy sibling 

relationships.

I have been able to use some of the 

questions from the handouts when 

exploring family history with my 

adoptive families. I've been able to 

use specific questions to elicit more 

in depth answers.

I have examined my own implicit 

bias and encouraged my co-workers 

to do the same. I also have started 

viewing all children and child/parent 

relationships through a trauma-

aware lens.

Here’s what NTI Child Welfare 
Training users have to say…



To effect system change 
we need to engage Mental Health as well.



►Elevated risk for 
developmental, health, 
emotional and/or behavioral 
issues

► Impact of adverse 
experiences pose 
lifelong challenges

Mental Health Issues in Adoption



The nature, complexity and severity 
of issues are BEST served by:

Therapists who possess a DIVERSE 
repertoire of clinical knowledge and 
skills embedded in…

Attachment Therapy

Family Systems Theory

Ecological Theory

Child Development

Cultural Competence



Examples of Treatment Models

 TF-CBT

 Attachment, Self-Regulation, and Competency 

Framework (ARC)

 Trust-based Relational Intervention

 Child-Parent Psychotherapy (CPP)

 Developmental Dyadic Psychotherapy (DDP)

 Theraplay

 Neurosequential Model of Therapeutics – Child 

Trauma Academy

 PCIT – Parent Child Interaction Therapy

 EMDR

 3-5-7 Model



Desired Outcomes

➢Family Stability

➢Child well-being & Family well-being

➢Competent professionals

➢Accessible, appropriate services

➢Shared language

➢Effective collaboration

➢Ongoing development in all systems

➢Belief in our collective ability to create a better future for all



Transfer of Learning



Module Demonstration

https://360.articulate.com/review/content/145336f0-624e-4541-85a1-bb7e7e987454/review


“I will be able to write better 

home studies and use my 

time with families to 

educate them about what 

issues to pay attention to.”

“I have examined my own 

implicit bias and 

encouraged my co-workers 

to do the same. I also have 

started viewing all children 

and child/parent 

relationships through a 

trauma-aware lens.”

“I liked this training more than 

any other I've done in my 23 

years  as a Child Welfare 

Professional! 

The info is pertinent, important 

and I appreciated the fact 

that someone is finally talking 

about the fact that the 

challenging behavior of 

children in care is the result of 

unresolved grief and loss.”

Testimonials



“The impact of the video 

ReMoved on me and how it 

made me observe a child's 

body language and listen to 
what they are not saying.”

“I learned a lot about my 

own personal history as a 

child and the effect it has 
had on my life as an adult.”

“We should explain to the 

children the reasons they 

left their parent's home. I 

really did not know that 

this should be told. By 

completing the training I 

understand the reasons 

behind that now.”  

Testimonials



“Handouts for families; 

techniques and ways to 

approach families and 

youth about certain topics.”

“The tools for parents were 

most helpful.”

“The discussions about 

trauma and race were most 

impactful.”

“The impact of grief and loss 

in relation to mental health.”

“It was comprehensive in 

covering the most important 

topics inherent in this work.  I 

especially appreciated the 

Resources to expand my 

follow up and support to 

families and workers who 

also call for support.”

“What Did You Like Best?”



What have you shared ?

“The impacts of culture, race, 

ethnicity in how a child may 

respond 

behaviorally/emotionally to 

their trauma may look strange 

to some, but not to those who 

are a part of their 

culture/race/ethnicity. The 

concept of white privilege 

from an outside perspective.. 

being a white/Caucasian 

person... mind blowing and 

humbling.”

“Emphasizing the need to 

see through the trauma 

lens, to see the impact of 

loss and grief, and to 

redefine the typically 

negative behaviors as 

survival behaviors that 

have developed under 

much different conditions 

than most foster homes, 

but are very long lasting.”



➢ Target numbers reached

➢ Improved collaboration between 
systems

➢ Integration of competencies into 
practice

➢ Better meet the needs of families

➢ Improved family stability

➢ Sustainability & national launch





Where are we going next?



Start spreading the news!

http://adoptionsupport.org/nti-non-pilot-state-interest/

http://adoptionsupport.org/nti-non-pilot-state-interest/


www.adoptionsupport.org/nti

@nti.case

www.facebook.com/nti.case

http://www.adoptionsupport.org/nti
http://www.facebook.com/nti.case


Q&A…Ask Questions!



NTI Staff

Debbie Riley, Chief Executive Officer, C.A.S.E.

Riley@adoptionsupport.org 301.476.8525

Dawn Wilson, Director, NTI

Wilson@adoptionsupport.org 828.455.2315

Karen Meyer, Marketing Project Manager, NTI

meyer@adoptionsupport.org 301-476-8525

Sita Mahtani, Administrative Assistant, NTI

Mahtani@adoptionsupport.org

June Dorn, Federal Project Officer, Children’s Bureau

Junedorn@acf.hhs.go

Lisa Maynard, Implementation Specialist

Maine, Minnesota, Washington

maynard@adoptionsupport.org 585.507.7588

Emily Smith Goering, Implementation Specialist

California, Oklahoma, Cherokee/Tribes

Smith-Goering@adoptionsupport.org 202.798.3424

Mary Wichansky, Implementation Specialist

Illinois, S. Carolina, Tennessee

Wichansky@adoptionsupport.org 240.606.4846

mailto:Riley@adoptionsupport.org
mailto:Wilson@adoptionsupport.org
mailto:meyer@adoptionsupport.org
mailto:Mahtani@adoptionsupport.org
mailto:maynard@adoptionsupport.org
mailto:Smith-goering@adoptionsupport.org
mailto:Wichansky@adoptionsupport.org

