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COMMUNICATING  
CULTURAL COMPETENCY 

 
 

HOW CULTURE AND PREJUDICE  AFFECT OUR ABILITY TO  
COMMUNICATE EFFECTIVELY WITH OTHERS.  

 
PRESENTERS 

KAREN KELLEY AND ALICIA COVEY 
 

 
 
 
 

AGENDA 
 
 
 
 
 
 
 
 
 
 
 

Welcome and Introductions 
•  Hidden Bias 
•  Stereotypes 
•  Potato Activity  
•  Prejudices 
•  Managing your Prejudices 
•  Discrimination 
•  How to be Politically Correct 
•  Drawing  Activity 
•  Cultural Differences Activity ( if time permits)  
 

  
As foster and adoptive parents we meet and 
work with many different types of people. 
 
Children 
Birth Families and Relatives 
Case Workers 
Agency Staff 
 
Can you think of others? 
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 Why is it so important  

to understand  
Cultural Competency? 

 
 
 

We feel by facing our own biases, it will  
help us to understand our own 

predjudices and how to change it in 
ourselves to better advocate  

for our own children.  

 
 
Your willingness to examine your own possible biases 
is an important step in understanding the roots of 
stereotypes and prejudice. 
. 
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About Stereotypes and Prejudices .  
 

The ability to distinguish friend from foe  helped  early humans 
survive.  

 
The ability to quickly and automatically categorize people  is a 

fundamental quality of the human mind.  
 

Categories give order to life. Every day, we group other people into 
categories based on social and other characteristics 

. 
This is the foundation of stereotypes, prejudice  

and, ultimately, discrimination. 
 

Stereotype  
 

A stereotype -  to believe unfairly that all people or things with a 
particular characteristic are the same 

 
 Stereotypes can be positive or negative. 

 

Potato Activity 
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Prejudice  
 

A prejudice is an opinion, prejudgment or attitude about a  
group or its individual members.  

 
A prejudice can be positive or negative.  

 
Prejudices are often accompanied by 

 ignorance,  fear or hatred.  

 

Discrimination  
 
Discrimination is behavior that treats people unequally because 
of their group memberships. Discriminatory behavior, ranging 
from slights to hate crimes, often begins with negative 
stereotypes and prejudices. 
 

How do we learn prejudice? 
 

Children begin to acquire prejudices and  
stereotypes as toddlers.  

 
As early as age 3, children pick up terms of racial prejudice 

without really understanding their significance. 
  

Early in life, most children acquire a full set of biases that can 
be observed in verbal slurs, ethnic jokes 

 and acts of discrimination. 
 



5/22/14	  

5	  

 
What is a Bias  

 It is a tendency to believe that some people, ideas, etc., are better than  
others that usually results in treating some people unfairly 

 
 
How are our biases reinforced? 

Once learned, stereotypes and prejudices resist change, even when 
 evidence  fails to support them or points to the contrary.  

 
 
How do we perpetuate bias? 
 
Mass media routinely take advantage of stereotypes as shorthand to paint a mood, 
scene or character. 
 
 The elderly, for example, are routinely portrayed as being frail and forgetful, while 
younger people are often shown as vibrant and able.  
 
 

About Hidden Bias 
 
 Studies show people can deliberately work to behave without 
prejudice, yet still possess hidden negative prejudices or 
stereotype.  
 
 Where do they come from?  
How do they influence our actions?  
What can we do about them? 

Biases and behavior 
 
Hidden biases can reveal themselves in action, 
especially when a person is under stress, 
distraction, relaxation or competition. 

 
Those who showed greater levels of implicit 

prejudice toward, or stereotypes of, black or gay 
people were more unfriendly toward them 
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A boy was rushed to the  
hospital emergency room.  

The Er doctor saw the boy and  
said I can not  operate on this boy,   

He is my son 
 The doctor was not the boy’s father  

 
How could that be? 

 

What You Can Do About Unconscious Stereotypes and 
Prejudices 
 
Conscious attitudes and beliefs can change.  
 
In his classic book, The Nature of Prejudice, the psychologist 
Gordon Allport observed children are more likely to grow up 
tolerant if they live in a home that is supportive and loving. "They 
feel welcome, accepted, loved, no matter what they do.“ 
 
 
 
 

Community matters 
 
When people work together to solve shared problems through 
community service, their attitudes about diversity can change 
dramatically 
. 
By including members of other groups in a task, children begin 
to think of themselves as part of a larger community in which 
everyone has skills and can contribute.  
Such experiences have been shown to improve attitudes across 
racial lines and between people old and young.  
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Committing to change 
 
If people are aware of their hidden biases, they can monitor and 
attempt to improve hidden attitudes before they are expressed 
through behavior.  
 
A change in behavior can modify beliefs and attitudes.  
 
Such efforts may, over time, reduce the strength of unconscious 
biases. 
 
 

 

Video 
  

Managing your Prejudices 

What is the most important thing we can do when  
       working to manage our prejudices?  
  
Be aware of them! 
 
What are some actions we can take to manage our prejudices? 
 
Get info/ research,  ask questions, 
 

Think before we speak.............. 
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How to be Politically Correct.... 
 
The expression "politically correct" came about in the 1970's 
and was intended to mean "inclusive.“ 
 It referred to the use of language that would not cause an 
individual of any demographic (social or cultural) group to feel 
excluded, offended, or diminished.. 
 
 

1. Be careful when addressing groups or talking about others. 
Use language that would not make any person feel excluded, 
diminished, or devalued. 
 
 
2. Avoid language that addresses only one demographic group 
unless it is intended for that group only, such as using "men" 
when you mean "all people". Accurate descriptions are the 
essence of 'political correctness'. 

3. Avoid titles that are exclusionary, such as "Chairman" (use "Chairperson"); 
"Fireman" (use Firefighter); and "Stewardess" (use "Flight Attendant"). The use 
of titles that exclude persons of a different gender or other social groups is 
usually acceptable when addressing an individual, as in a business setting, 
where Mr. Smith is the CEO, and you are introducing him as "Mr. Smith, our 
Chairman of the Board". 
 
4. Avoid expressions that are derogatory with regard to physical or mental 
abilities, such as "handicapped" or "retarded". Instead, use first person 
language, such as "person with a disability" or "person with Down's 
Syndrome". People have disabilities, they are not defined by them. In many 
cases, simply addressing the person who has mental, physical, or other 
challenges in the same terms as you would address anyone else is the ideal 
solution 
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5. Avoid overly-cautious racial descriptions that can be offensive. For 
example, say "African American" only when talking about Americans who are 
the descendants of African Slaves. Other Africans know what country they're 
originally from. Example: A person from Egypt is Egyptian American. In the 
case that you are unsure of a person's citizenship, "black" and "white" are 
acceptable terms. 
 
6. Avoid the use of religious terms when speaking to a group that may include 
people who belong to different religions (ex., saying "God Bless" at a local 
event). The exception here is in the context of describing either academically 
or referentially specific characteristics of such a group, as in "Evangelical 
Christians hold certain beliefs...", or "Jewish people commonly recognize Yom 
Kippur...". 

7. Be sensitive to the inferences people may read in to the words you choose. 
Many common expressions have roots in a less inclusive social climate, and 
only time and education can completely eliminate them (ex., if you are asking 
if a girl is taken, asking "Do you have a boyfriend?" would be politically 
incorrect, as it makes them exclusively heterosexual. Instead ask, "Are you 
seeing/dating anyone?"). By the same token, each cultural group has equal 
protection from offensive generalizations and slurs, not just a certain ethnic 
group or gender. 
 
8. Respect every individual's right to choose the language and words that 
best describe their race, class, sex, gender, sexual orientation, or physical 
ability. Don't get defensive if someone rejects language which dis-empowers, 
marginalizes, confines, or diminishes them. The ability to name is a daunting 
power; individuals should play a role in selecting words to describe 
themselves. 

Drawing Activity 
Each group has received a piece of paper 

 
Please make a picture of springtime,  

using only the items you have. 
 

There is a prize for the best picture. 
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So how does all of relate to us  

as foster, kinship and adoptive parents 
 and workers?  

As workers, if we see the same famly over and over.... We  may have a 
preconceived idea of them ( lazy, stupid), maybe this affects our ability 
to see their strengths or  areas of growth since we last worked with 
them. 
 
Working with birth families – recognizing that they may lack the 
opportunities  to care for their children, but maybe they have more 
capability then we give them credit for if we provide the resources. 
 
With the children, we need to really meet each child  individually 
where they are, because we don’t know their experiences, and what 
we see initially maybe due to lack of  resource.  
 

Thank you  
 

Enjoy the rest of the NYSCCC conference  
( 2014) 

 
Resources  

 
 

Teaching Tolerence / Test Yourself for Hidden Bias 
Harvard, the University of Virginia and the University of Washington created "Project Implicit [2]" togdevelop Hidden Bias Tests — 
called Implicit Association Tests, or IATs, in the academic world — to measure unconscious bias. 
 
How to be Politically Correct  
Edited by Jack Herrick, Acebrock, Midnite, Sondra C and 30 others 
http://www.wikihow.com/Be-Politically-Correct 
 
More Diversity Acttivities for Youth Adults 
The Pennsylvania State University 2004 
 

Karen Kelley kkelley@hillside.com 
Alicia Covey acovey64@yahoo.com  

 


